Marshall County SWCD Board Minutes
Thursday, February 20", 2025
8:00am

arshall n B nt:
Randy Larson (Chairman)
Joey Peterson (Vice Chairman)
Dale Price (Public Relations)

Brent Miller (Secretary)

Marshall n WCD Boar r nt:

Barry Walton (Treasurer)

Other Marshall County SWCD Members Present:

Darren Carlson (District Manager)

Jill Larson (Administrative Assistant)

t Present:
Matt Waterworth (NRCS District Conservationist)
Matt Fischer (BWSR)
Logan Handyside, Justin Muller, Matt Sorvig (North Pod Engineers)

Scott Peters (Auditor/Treasurer Marshall County)

Soil Health Funding

e Grantsrolloutin March if Federal Funding doesn’t get delayed.



e $180,000 to districts interested
o Can use up to $30,000 for Technical Assistance

e |f enough interest would want to hire another Technician ASAP because
of workload increase

e Motion to approve by Dale, Joey 2", Brent 3"

2024 North Pod Engineers

e TRF do all engineering projects covering Northern Half of RRV

O

Projects first come first serve

e Summary

&)

O O O O

Total Project Requests worked on: 149 ($6,183,218)
* Notincluding surveyed projects

76 Project requests in 2024

62 site visits and surveys

85 designs

Final Designs to be Constructed: 52 ($3,580,423)
* Average project cost: $68,854

Projects to be Constructed: 45 ($1,836,212)
» Average project cost: $40,805

e Updates

O

O
6]
O

Four-wheeler and trailer purchased Fall of 2023
Trimble Survey Unit purchased Spring 2024
Pickup purchased Fall 2024
Matt Sorvig hired August 2024
* Engineering & Soil Health
Project turnaround 1 year
" Goalis 6 months
» Projects trending bigger, more complex, more costly.
e Take longer to complete
e Higherrisk of failure
2024 Marshall County Summary
* Project Requests: 14
* Designs:17
* Projects Constructed: 9 ($176,252.09)



= Average Project Cost: $19,583.56
* Project highlights (See North Pod attachment)

o Future Improvement Plans
= Vegetation Establishment
e |ncentives
e Guidance for contractors
e Helpreduce risk/protect large projects
* Project Timing with Crops
Incentives
Short season crops
Summer cover
Also helps with vegetation
‘= Expectations regarding size and costs of projects

o tt Peters (Marshall nty Auditor/Tr rer
o Suggestion to take on Feed Lot Program for additional funding
» Feed Lot $75,000 a year
= Water Plan $20,000 a year
o Tabled unsure about hiring a new technician to take on more work
due to current legislation cutting funding '

o NRCSR rt (Matt Waterworth District servationist

o Inflation Reduction Act

o CSP/EQUIP
= 8/9 approved on hold due to Federal Funding
=  Cuts/probation to new employees
= 50 more people to be cut from NRCS in state of Minnesota
= Changes to policies (draft) to submit to NRCS & BWSR to look

at then goes to SWCD board for approval

o Pheasants Forever

= CRP practices along Mud River



o 2024 Audit
o Quote from Peterson Company out of Waconia, MN. $5,000 plus
$600 for each 1W1P & Special Revenue Fund
o Not much interest from accountants in our area (closer)
o Motion of approval to continue using Peterson Company
accountants Joey, Dale 2", Brent 3"
o Fall Cover Crop
o $20,000 projects
o $130,000 on Tech. Assistance
o Job Approval hori
o Darren has some authority but needs to do more trainings to have
more.
o Motion of approval : Randy, 2nd everyone else
o Conservation Contract Program
o $246.32 left to spend will look for well sealing to use it for
= Motion of approval Randy, 2" Dale, 3" Joey
o TreeProgram
10,000 trees ordered
48 submitted, looking at doing 8 plantings currently
Donate $500 to Becker SWCD to promote Soil Health Tour
No interest
M/S/T TW1P meeting March 12th
TR 1W1P March 10th meetings @9am
AGBmp Loan discussion

0O O O 0O O O ©O

**Next meeting 8:00am, Thursday, March 20th***

**Note remember to sign off /approve January minutes at next meeting***

Signature
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